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RTO Code: 40737

Face to Face Venue Times
. Forsythes Training: 8 Hartley Drive, Thornton NSW 2322 9am - 4.30pm
Details
A . . Times
Live online ZOOM sessions 10am - 12pm
Delivery Topics Dates
e Develop a Leader's Mindset
Face to Face session | o Leading with Emotional intelligence 7th September 2026
MONTH 1 e Define my Personal Brand
SELF e Recap key insights and real-world application
e lLeverage peer support and mentoring
Live ZOOM Session | o Learn from trailblazing industry guest speakers 23rd September 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
e Communication styles
Face to Face session | ¢ Building Trust and Credibility 29th September 2024
e Priority Management
MONTH 2
SIS e Recap key insights and real-world application
KILL e Leverage peer support and mentoring
Live ZOOM Session | « Learn from trailblazing industry guest speakers 15" October 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
e Giving and Receiving Feedback
Face to Face session | « Navigating Difficult Conversations 5th November 2026
e Effective Delegation
MONTH 3
e Recap key insights and real-world application
SKILLS .
e lLeverage peer support and mentoring
Live ZOOM Session | « Learn from trailblazing industry guest speakers 17t November 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
e Decision Making and Accountability
Face to Face session | ¢ Leading Upwards 25t November 2026
e Building your Leadership Brand
MONTH 4
e Recap key insights and real-world applicatfion
SKILLS e Leverage peer support and mentoring
Live ZOOM Session | « Learn from trailblazing industry guest speakers 10" December 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
MONTH 5 o Celebrate the completion of the Emerging Leaders journey
Face to Face e Reflect on growth and shared experiences 10t December 2024
CELEBRATI q . . . .
ON celebration e Honour connections and collective achievements (afternoon/evening)
e Reinforce a lasting sense of community




