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Training

Existing Leaders
Women in Leadership

|

RTO Code: 40737

Face to Face Sessions

Times
9am - 4.30pm

Details

Live online ZOOM sessions

Times
12.30pm - 2.30pm

Delivery

Topics

Dates

MONTH 1

SELF

Face to Face session

e Emotional Intelligence

e Leadership Styles

e Executive Presence

e Managing Self & Energy

31st March 2026

Live ZOOM Session

e Leadership application review and refinement

e Insight-driven coaching and strategic problem-solving

e Guest speakers from senior women leaders and visionary
enfrepreneurs

GUEST SPEAKER:

14th April 2026

MONTH 2

SKILLS

Face to Face session

e Building high performing teams
e Managing competing priorities
e Balancing wellbeing with performance

13th May 2026

Live ZOOM Session

e Leadership application review and refinement
e Insight-driven coaching and strategic problem-solving
e Guest speakers from senior women leaders and visionary
enfrepreneurs
GUEST SPEAKER:

19th May 2026

MONTH 3

SKILLS

Face to Face session

o Communication and leadership styles advanced
e Strategic thinking and planning

e Creative problem solving

e Change Leadership

9th June 2026

Live ZOOM Session

e Leadership application review and refinement
e Insight-driven coaching and strategic problem-solving
e Guest speakers from senior women leaders and visionary
enfrepreneurs
GUEST SPEAKER:

18th June 2026

MONTH 4

SKILLS

Face to Face session

e Leadership succession
e Coaching potential
e Feedback & managing conflict

22nd June 2026

Live ZOOM Session

e Leadership application review and refinement
e Insight-driven coaching and strategic problem-solving
e Guest speakers from senior women leaders and visionary
entrepreneurs
GUEST SPEAKER:

2nd July 2026

MONTH 5

CELEBRATION

Face to Face session

e Celebrate the completion of the Existing Leaders journey
e Reflect on growth and shared experiences

e Honour connections and collective achievements

* Reinforce a lasting sense of community

2nd July 2026
(afternoon/evening)




