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q Times
Face to Face Sessions 9am — 4.30pm
Details
q q o Times
Live online ZOOM sessions loamehZomn
Delivery Topics Dates
e Developing a leader's mindset
e Emotional intelligence
Face to Face session | ¢ Personal branding 3rd February 2026
MONTH 1 ° Ro.le.clori’ry and \{isibiIiTy
e Building connections
SELF e Recap key insights and real-world application
e Leverage peer support and mentoring
Live ZOOM Session e Learn from trailblazing industry guest speakers 17t February 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
e Trust & team building
q e Strategic planning
Face to Face session
e Priority management 3rd March 2026
MONTH 2 e Speaking up & running effective meetings
e Recap key insights and real-world application
SO e Leverage peer support and mentoring
Live ZOOM Session e Learn from trailblazing industry guest speakers 18t March 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
e Communication styles
Face to Face session | Adophvg 'sadership 26" March 2026
e Delegation
MONTH 3 * Managing up
e Recap key insights and real-world application
SKILLS .
e Leverage peer support and mentoring
Live ZOOM Session | « Learn from trailblazing industry guest speakers 14" April 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
e Coaching for performance
Face to Face session | ¢ Giving and receiving feedback 5t May 2026
e Conflict resolution
MONTH 4
e Recap key insights and real-world applicatfion
SKILLS e Leverage peer support and mentoring
Live ZOOM Session e Learn from trailblazing industry guest speakers 19 May 2026
e Drive momentum with action planning and accountability
GUEST SPEAKER:
MONTH 5 e Celebrate the completion of the Emerging Leaders journey
CELEBRATI Face to Face session | ° Reflect on grow’r.h and shared e>fper|enc.es TBA
ON e Honour connections and collective achievements

e Reinforce a lasting sense of community




