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BSB50420 Diploma of Leadership and Management 
Blended Face to Face Classroom + eLearning Course Offering  

 
 

When completing via our blended program BSB50420 students attend 7 workshops + 2 dedicated structured 
assessment support days spread out over 7 months.  

 
To attend this course students must be currently employed or have access to a workplace. 

 
The BSB50420 Diploma of Leadership and Management is made up of 12 units of competence - 6 core units and 6 
elective units. 
 
Competency is required in all the following units: 

 

Unit of Competency Cluster Days 

BSBPEF501 Manage personal and professional development  

BSBPEF502 Develop and use emotional intelligence 

BSBLDR602 Provide leadership across the organisation 

LEADERSHIP  
Cluster 1 2 Days 

BSBLDR523 Lead and manage effective workplace relationships 

BSBTWK502 Manage team effectiveness 

BSBCMM511 Communicate with influence 

MANAGEMENT  
Cluster 2 2 Days 

Support day – Assessment support and Observations Support 1 Day 

BSBTWK503 Manage meetings 

BSBOPS502 Manage business operational plans 

OPERATIONS  
Cluster 3 1 Day 

BSBOPS504 Manage business risk  

BSBWHS521 Ensure a safe workplace for a work area 

RISK & WHS  
Cluster 4 1 Day 

BSBCRT511 Develop critical thinking in others 

BSBSTR502 Facilitate continuous improvement 

IMPROVEMENT  
Cluster 5 1 Day 

Support day – Assessment support and Observations Support 1 Day 

 
 

RPL or RCC against any units may reduce course duration for individual participants (Available upon request) 
 


