Forsythes

Training

BSB51918 Diploma of Leadership and Management

Training Format 9 workshops, Homework and E-learning

Diploma Units Clusters Days

BSBLDR511 Develop and use emotional intelligence

BSBWORS501 Manage personal work priorities and professional CLUSTER 1 2

development

BSBLDR502 Lead and manage effective workplace relatfionships
BSBWORS02 Lead and manage team effectiveness CLUSTER 2 2

BSBMGT605 Provide leadership across the organisation

BSBWHSS521 Ensure a safe workplace for a work area
BSBADM502 Manage Meetings CLUSTER 3 2

BSBMGT517 Manage Operational Plan

BSBPMG522 Undertake project work
CLUSTER 4 1
BSBRSK501 Manage Risk

BSBMGT516 Facilitate continuous improvement
CLUSTER 5 2
BSBLED501 Develop a workplace learning environment
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